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They enjoy the feeling of
self-confidence that comes
from knowing how to make
wise choices consistently.
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Tl'rey're +criLg yov c-an
to golve problar,:e
mab e|'roiezE in
li€e.
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With practice, you
can improve your
ability to make
sound decisions
in al l  areas of
your life - per-
sonal, f inancial
and professional.
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deciglon-making
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fu-avge li(e involveg
many dec:siong -- and
mahng +he bl-ri+ ehoiocg
@rwr'l+pt1+ly v +he by
to gverA^g.

No one ,'1t21<-o +he righ+ dq,lgion every fime. 6vt
by devdo?ing your dqtEion-mahng gkrlLs, lov can
inereage lovr 9uer.99 ra+e! I,earn more...
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ArfAropY oF A oc4)g,top
llahqg a g9d dq;gion rquires ?a+ierrea and careful
thought. Following a step-by-s+e? aggroad.r can hdg.

9.%vP
file gruAlloil
.  Examine the problem

thoroughly - look at i t  from
al l  angles.

o Keep th ink ing -  don ' t  be
satisf ied with quick, easy
answers.

o Avoid mistaking the prob-
lem's symptoms (for example,
a shortage of money) for the
problem itself  (poor spending
habits, too much debt, etc.).

get GoAw
AN9 ??IOFIIF^9
Ask yourself:

o "What do I want to achieve
by making th is  decis ion -
what are my goals?"

o "Which of  these goals  must
I meet in order to solve this
problem - what are my
pr ior i t ies?"

Write down your goals and
priori t ies; review them often.

Try to pvt yovr goals
(fime, money, etc) go
9uua99 la+q on.

in meagvrable +qr g
you ean me.a^ure your
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youF oPftollg
Once you've identi f ied the
problem, ask yourself:

r  "Do I need to take action in
order to achieve mY goals
and priori t ies?"

o "Wil l  this problem solve i tself
with t ime?"

9,o,]r't nAre,
rt]t]rwJ^gg,A?Y
0?4)9ro]t9
Be aware that the best deci-
sion may be to do nothing for
the t ime being.

But, don't  delay just to avoid
making a tough or unPleasant
decis ion.

?Pogt;em-.-:
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Be hone-g+ wifh yovred+! t+ yov de*;de
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vge youF
Trl|e w.gf{';l
l f  a decision is not
immediately neces-
sary, use your time
to gather informa-
t ion. (Be sure you
leave enough t ime
to act on your deci-
s ion,  though.)

gUlL APV.oE
Get help from peo-
ple who know more
about the detai ls of
the problem. Don't
be afraid to admit
that you don't know
something.

vge Aw
gOS,qUp{,/Eg
Use the l ibrary,
employee records -
any source of facts
on the problem.



9e o?err
Don't l imit yourself
to ideas that sound
"reasonable. ' l  Try
"bra instorming"
( l is t ing anyth ing
and everything that
comes to mind).
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D,oi]t't Ju9iae
Avoid jumping to
conclusions. Gather
al l  your ideas before
considering your
alternatives.

?c2AgO
YouF rPlEAg
Put all your thoughts
on paper, so you
can evaluate them
later.
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T]frlfl4 nteAP
Try to imagine the
consequences of
each alternative. Ask
yourself,  "What wil l
happen i f . . .?" Be
thorough, and give
each plan a chance.

Choox, +he al+ena+ive
goaLs and griorities yov

B

gg PP.ACTrmL
Make sure your
plans can be carr ied
out. For example,
does your organiza-
t ion have the equip-
ment to make the
changes you have in
mind? ls  the solut ion
more expensive than
the problem?

+ha+ w'rll bes+ aehieve
iden+ifid in stq t.

ge efUeeinve
lf necessary,
combine the best
features of several
different ideas. Make
a new alternative -
one that works!

+he



tA|r/e Aolloil
Don't satisfy your-
self with simply hav-
ing made a tough
decision. A good
decision means
noth ing unt i l  i t 's  put
into effect.

lflfap.pl
616Qp
Make sure everyone
affected by your de-
cision knows what
wi l l  change,  and
why. Explain what
improvements they
can expect as a re-
sult  of your decision.
Ask for feedback.

N6W
PLRru
How il.
effeots
\gt

FOIJ'W UP
oN youp pl$il
Check from time to
time to see that any
changes you made
are st i l l  in effect -
or to see if adjust-
ments are needed.
Also, make sure the
problem you solved
has not returned or
taken another form.
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fi|E srurl'rr Ailo ttg0,ejlgstt
oj IqFF|]rc A oep)g.O]r

lovr infuition and lour analytieal gkills can both be hd?+vl
-- i( yov |4tow how to Vvt thert to worb (or yov.

trrfurloil
is the ability to know
or feel something with-
out using logic or
reason. Your intuit ion
can help you:

o CREATE IDEAS, pro-
viding a start ing
point for further
thought

o SOLVE "WHY?" OR
,.SHOULD I? ' '  PROB-
LEMS - when the
answer may be
based on feel ings,
values or opinions

o BREAK A DEAD-
LOCK in your mind
between different
solut ions.

ArfALyfieAtgrrw
is the abi l i ty to use logic
to examine and measure
a problem. Your analyt ical
sk i l ls  can help you:

o EXAMINE THE IDEAS
generated by your in-
tuit ion, to separate the
workable ideas from the
worthless

o SOLVE "HOW TO" OR..HOW MANY' '  PROB-
LEMS - when the
choices can be tested
in terms of cold, hard
fact (for example, "ls
this technique more ef-
f icient?" or l 'Do I have
time for both activi t ies?").
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fn gome, @g1
tvto (or more)
hea& ean be
be++pt fr-an one!
laarn how fo
ruogniZe tfi',e
s+reng** --
arrd avoid the
weahteare
-- o( grou?s.
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cF€,u?g o,eFgF:
ttrPopfAw
aove0tlAcqg:
For example:
o A WIDER RANGE

of knowledge and
experience

o MORE ENERGY and
resources to attack a
problem

o EXTRA MOTIVATION
from others in the
group (people may work
harder when others are
depending on them).

oPo,u?g cAil ]{Ave
9P,AIIIBA(#9.I TOo
Members may:
o FEEL PRESSURE to f i t

in with the group and
be unwil l ing to offer
new or controversial
ideas

o FEEL THEY CAN'T BE
HONESI or cr i t ical of
others' ideas

r SOCIALIZE, and sub-
stitute talk for action

o RELY ON OTHERS to
do the work.
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lAahng a deagion 'ts easy -- buf makng
the righ+ one requires g|rrll and bowldge.

DOil'TZ

HAVa uilPEAug;lrc
e)|PwrAt oNg
for yourself - you're bound
to make a wrong decision
sooner or later. unless absolutely necessary.

Follow the 6 steps to a good
decision instead.

tAt€ uilNEcEiggAzY
AClloil
when the best course of
action is to do nothing.

FooL vou?ga;F
by choosing solut ions that
are easy and comfortable -
but fail to address the
problem.
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Wha+ if
1 v6pe a
g|pottC

oc&)g,toil
?

Irlha+ if
I mugt make a

g]rN
oc,)!brotf

?

gow a.tF-a7:.o]rg
AttO AtlflueRg)

Obviously, there's
not always time to
use the 6 steps. But
by using them when
you're able, you' l l
bui ld the "feel" for
decision making
that ' l l  help you make
better snap deci-
sions, too.

Mistakes can be the
best teachers -. use
them to your advan-
tage! Find out what
went wrong, and put
this information to
work for you in your
future decisions.

Avoiding decisions
may seem easier at
t imes. But making
your own decisions
is the only way to
take charge of your
life - and your
success.

]UHY 7,Are,
fire?Er
ef mahhq a

tough d&ton
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41 1lip ?Eg,?oilgrgrufy
(or eolving problems and
mahng detlgiorw.

J vge rrte 6-grw
FP?Fo'AAI
for mahng aund
dq:gions.

,/ lnpFvw
Ap47'6lrfA6e
o( yovr intuition
and analytical gkrlb.

I
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|aaP+. your own
den;aiong -- and {rikc;
&orge oi your l.+e!
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Benevolent and
Protective Order of
Elks of the U.S.A.
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